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Introduction: The Will to Win in the Life of Robert Herjavec

When we think of modern entrepreneurship, a handful of names come to mind—Steve Jobs, Elon Musk, Jeff

Bezos. Yet, behind the glitz and glamour of the tech world, there are stories of grit, resilience, and an unyielding
drive that have shaped the industry. One such story belongs to Robert Herjavec, a Canadian entrepreneur,
venture capitalist, and television personality. Herjavec’s philosophy, often summed up as “the will to win,” is not just
a catchy slogan; it's a mindset that has guided his journey from a small-town immigrant to a global business leader.
This article explores how Herjavec’s will to win manifests in his career, the lessons it offers aspiring entrepreneurs,
and why this principle remains relevant in today’s fast-paced business environment.

Who Is Robert Herjavec?

Born on October 25, 1970, in the small town of Balfour, Saskatchewan, Robert Herjavec immigrated to the United
States with his family in 1976. The family settled in the Dallas—Fort Worth metroplex, where Herjavec'’s
entrepreneurial spark ignited early. By the time he was 12, he was already selling computer parts and building
custom PCs, a hobby that would later become a cornerstone of his career. In 1994, he founded Herjavec Group
Inc., a cybersecurity company that would grow into a global enterprise with revenues exceeding $200 million. Over
the years, he expanded into venture capital, media, and philanthropy, becoming a household name through his
appearances on the Canadian TV show Dragon’s Den and the U.S. version, Shark Tank.

The Origin of “The Will to Win”

Herjavec’s concept of “the will to win” stems from his personal experiences and the challenges he faced in the
competitive tech industry. Growing up in a modest household, he learned early that ambition must be coupled with
hard work. In interviews, he often cites the pivotal moment when his first startup failed—an experience that forced
him to confront the harsh realities of entrepreneurship. Rather than retreat, he used the failure as a catalyst,
sharpening his focus and reinforcing his determination to succeed. This mindset became the bedrock of his later
ventures and his public persona.

Key Elements of Herjavec’s Winning Mindset

1. Relentless Curiosity

Herjavec emphasizes that a “will to win” starts with an insatiable curiosity. He continually asks, “What's next?” and
“How can | improve?” This question drives him to stay ahead of technological trends, from cloud computing to
artificial intelligence. By maintaining a learning mindset, he ensures that his businesses remain innovative and
relevant.

2. Strategic Risk Taking

While many entrepreneurs shy away from risk, Herjavec views it as a necessary component of growth. He
advocates for calculated risk-taking—analyzing data, forecasting outcomes, and then making bold moves. His
investment in companies like Shopify and Canva exemplifies this approach.



3. Resilience in the Face of Adversity

Failure is inevitable, and Herjavec's career is a testament to the power of resilience. After the collapse of his first
venture, he did not give up. Instead, he leveraged the lessons learned to build a stronger, more diversified
company. This resilience is a core pillar of his winning philosophy.

4, Commitment to Team Building

Success, according to Herjavec, is rarely a solo effort. He believes that surrounding oneself with a talented,
motivated team is essential. He actively seeks individuals who share his vision and are willing to push boundaries.
This collaborative spirit fuels his companies’ growth.

5. Continuous Improvement and Adaptability

The business landscape evolves rapidly. Herjavec’s will to win includes a constant drive to refine processes, adopt
new technologies, and pivot when necessary. His company’s shift from traditional security solutions to cloud-based
cybersecurity services demonstrates this adaptability.

Applying the Will to Win: Case Studies

Herjavec Group: From Startup to Global Enterprise

Herjavec Group’s journey illustrates the practical application of the winning mindset. The company began as a
small PC repair shop and evolved into a cybersecurity firm offering solutions to Fortune 500 companies worldwide.
Key milestones include:

e 1995: First major client—Dallas Cowboys'’ IT infrastructure.

e 2000: Launch of the Herjavec Group’s proprietary security platform.

e 2015: Acquisition of a European cybersecurity firm, expanding global reach.
e 2020: Partnership with Microsoft Azure for cloud security services.

Each milestone reflects Herjavec’s relentless curiosity, strategic risk-taking, and resilience.

Investment Portfolio: Sharks and Dragons

Herjavec’s appearances on Dragon’s Den and Shark Tankare more than television moments—they're platforms
where he applies his winning philosophy to help other entrepreneurs. His investments span various sectors,
including:

1. HealthTech: Funding of HealthTap—a telemedicine platform.

2. FinTech: Investment in Monzo, a mobile banking app.

3. E commerce: Support for Shopify, enabling small businesses to sell online.
4. Artificial Intelligence: Backing DeepMind’s research initiatives.

Through these ventures, Herjavec demonstrates strategic risk-taking and a commitment to nurturing talent.

Lessons for Aspiring Entrepreneurs

1. Embrace Failure as Feedback

Herjavec’s story shows that early failures can be stepping stones. Instead of fearing failure, use it to refine your
product, business model, or strategy.

2. Build a Strong Foundation of Knowledge

Continuous learning keeps you ahead. Read industry reports, attend conferences, and stay curious about



emerging technologies.

3. Surround Yourself with Talent

Recruit people who bring complementary skills and share your vision. A cohesive team can navigate challenges
more effectively.

4. Be Willing to Take Calculated Risks

Risk is inherent in entrepreneurship. Conduct thorough research, weigh potential outcomes, and be prepared to
pivot if necessary.

5. Cultivate Resilience

Adversity will test you. Develop coping mechanisms—networking, mentorship, or structured problem-solving—to
maintain momentum.

The Role of Philanthropy and Social Responsibility

Herjavec’s winning mindset extends beyond profit. He is actively involved in philanthropic initiatives, such as:

¢ Herjavec Foundation: Supporting education and technology access for underserved communities.
e Canadian Red Cross: Fundraising for disaster relief.
e University Scholarships: Providing financial aid to students pursuing STEM degrees.

By integrating social responsibility into his business model, Herjavec demonstrates that a true will to win also
encompasses a commitment to giving back.

Adapting the Will to Win in a Post Pandemic World

The COVID 19 pandemic reshaped how businesses operate. Herjavec's approach offers guidance on navigating
this new landscape:

« Digital Transformation: Accelerate adoption of cloud services and remote collaboration tools.
 Agility: Implement flexible business models that can pivot in response to market disruptions.
* Health & Safety: Prioritize employee well being to maintain productivity.

« Community Engagement: Strengthen ties with local communities to build trust and resilience.

These strategies align with the core principles of Herjavec’s winning philosophy and can help businesses thrive in
uncertain times.

Critiques and Counterarguments

While Herjavec’s success is undeniable, some critics argue that his focus on risk can lead to overexposure or
burnout. Others suggest that his media presence may oversimplify complex business challenges for audiences. It's
essential to balance optimism with realistic expectations. Nonetheless, the core tenets of curiosity, resilience, and
team building remain universally applicable.

Future Outlook: The Legacy of the Will to Win

Looking ahead, Herjavec’s influence will likely grow as he continues to invest in emerging technologies like
blockchain, quantum computing, and sustainability-focused startups. His legacy is not just the companies he builds
but the mindset he imparts to future generations. The will to win is a timeless principle that encourages
entrepreneurs to pursue excellence relentlessly.



Conclusion: Embracing the Will to Win

Robert Herjavec’s journey from a small-town teenager selling computer parts to a global business magnate
underscores the power of a steadfast will to win. By combining relentless curiosity, strategic risk-taking, resilience,
and a commitment to team building, he has forged a path that inspires countless entrepreneurs worldwide. Whether
you're launching a startup, scaling an existing business, or simply seeking personal growth, adopting Herjavec'’s
winning mindset can help you navigate challenges, seize opportunities, and ultimately achieve lasting success.
Embrace curiosity, take calculated risks, build strong teams, and never let adversity deter you. That is the true
essence of the will to win—an enduring mantra for anyone who aspires to leave a mark on the world.
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