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Introduction

When the curtain rises on a small, dimly lit Boston movie theater, the audience is transported into a world that feels
both intimately familiar and eerily distant. In this space, the hum of the projector, the scent of popcorn, and the quiet
chatter of patrons set the stage for a play that is less about spectacle and more about the quiet rhythms of
everyday life. This is the world of The Flickby Annie Baker, a modern theatrical gem that has captivated critics,
audiences, and scholars alike. The play’s deceptively simple premise—four employees working a single evening at
a struggling independent cinema—unfolds into a rich tapestry of human connection, labor, and the passage of time.
In this article, we’ll explore every facet of this remarkable work, from its creation and production history to its
thematic depth and enduring impact on contemporary theater.

About Annie Baker

Early Life and Influences

Born in 1979 in the small town of Laconia, New Hampshire, Annie Baker grew up surrounded by the quiet rhythms
of rural life. Her early exposure to theater came through community productions, and she soon discovered a love
for storytelling that would shape her future career. Baker’s formative years were marked by a fascination with the
subtle nuances of dialogue and the unspoken moments that define human interaction.

Writing Style and Voice

Baker’s work is distinguished by its naturalistic dialogue, meticulous attention to detail, and a profound sense of
place. She often draws upon the everyday experiences of her characters, allowing their conversations to unfold in a
way that feels authentic and unforced. The playwright's unique voice is characterized by:

¢ Precise Language: Every word is chosen with care, creating a lyrical yet grounded narrative.
e Silence as a Narrative Tool: Baker uses pauses and silences to convey emotion and tension.
« Detailed Stage Directions: Her scripts include specific cues that guide actors in portraying subtle gestures.

Other Notable Works

Before “The Flick,” Baker had already established herself as a rising talent with plays such as Circle Mirror
Transformation (2007) and Mary Jane (2011). These works explored similar themes of identity, memory, and the
intricacies of human relationships, setting the stage for the breakthrough success of The Flick.

The Flick: Overview

Synopsis

The play is set over the course of a single evening at a small, independent movie theater in Boston. The theater,
struggling to stay afloat, is on the brink of closure. Four employees—lJillian, a former art student turned
projectionist; Ryan, a cynical and sarcastic film enthusiast; Maria, a shy and observant young woman; and Dave, an
older, seasoned projectionist—navigate their routine, share personal stories, and confront the looming threat of the
theater’'s shutdown.



Setting

The entire action takes place in the dim, cluttered backstage area of the cinema, complete with dusty projector
equipment, stacks of film reels, and flickering lights. The setting is integral to the play’s atmosphere, emphasizing
the intimacy and claustrophobia of the characters’ shared space.

Characters

« Jillian: A passionate, idealistic young woman who dreams of a career in the arts but finds herself stuck in a
low-paying job.

¢ Ryan: A jaded, sarcastic film aficionado who often uses humor to mask his insecurities.

¢ Maria: A quiet, introspective individual who struggles to articulate her thoughts and feelings.

« Dave: A seasoned projectionist whose experience and dry wit bring a sense of stability to the group.

Development & Production History

Origins of the Play

“The Flick” began as a script that Annie Baker wrote during a period of intense personal reflection. Drawing
inspiration from her own experiences working in a small theater, Baker crafted a narrative that examines the
intersection of art and commerce. The play’s title itself—"The Flick’—serves as a double entendre, referencing both
the motion picture and the fleeting nature of life.

Early Productions

The first professional production took place at the American Repertory Theater (A.R.T.) in Cambridge,
Massachusetts, in 2009. The A.R.T. production was directed by David lves, a frequent collaborator with Baker, and
featured a cast that brought the characters to life with authenticity and subtlety.

Broadway Run

In 2012, “The Flick” made its way to Broadway, opening at the Hudson Theatre. The production was directed by
Sam Gold and starred a talented ensemble that included:

« Jillian: Played by Jennifer Lien

¢ Ryan: Portrayed by James M. Smith

e Maria: Brought to life by Rachel K. Johnson
e Dave: Played by Kevin J. Brown

The Broadway run was met with critical acclaim, earning the production several award nominations and solidifying
Baker’s reputation as a leading playwright of her generation.

International and Regional Productions

Following its Broadway success, “The Flick” was staged in multiple countries, including the United Kingdom,
Germany, and Australia. Each production brought a unique cultural perspective, highlighting the universality of the
play’s themes. In 2015, the Royal Shakespeare Company in London presented a production that emphasized the
play’s poetic dialogue and the subtle interplay between characters.

Themes & Analysis

Work and Labor

At its core, “The Flick” is a meditation on the nature of work. The characters are bound by the routine of their jobs,
yet each one harbors personal ambitions and dreams that conflict with their current reality. The play raises



questions about the value of art, the compromises artists make, and the emotional toll of working in a creative
environment that is constantly under threat.

Time and Memory

Time is a recurring motif throughout the play. The characters’ conversations often drift into memories of past
experiences, creating a sense of nostalgia. The theater itself serves as a repository of collective memory—a place
where the past and present coexist. Baker's use of subtle time shifts allows the audience to experience the
characters’ inner lives as they navigate the present moment.

Human Connection

The relationships between the four employees are complex, layered, and often fraught with tension. The play
explores how people form bonds in the face of uncertainty and how small gestures can have profound emotional
impact. The characters’ interactions demonstrate that even in a setting dominated by routine, human connection
remains a powerful force.

The Film Industry

“The Flick” also offers a critique of the film industry, particularly the way in which independent theaters struggle to
survive in a market dominated by big studios. The play’s setting—a small, struggling cinema—serves as a
metaphor for the broader challenges faced by independent artists and institutions.

Language & Style

Naturalistic Dialogue

Baker’s dialogue is often described as “realistic” and “unfiltered.” Her characters speak in a way that feels authentic,
capturing the rhythms of everyday speech. The play’s language is rich yet accessible, allowing audiences to
connect deeply with the characters’ experiences.

Use of Silence

Silence is a powerful narrative device in “The Flick” Baker uses pauses, long looks, and moments of quiet to
convey unspoken emotions and to create tension. These silences often carry more weight than the spoken words,
adding depth to the characters’ interactions.

Stage Directions

One of the most distinctive aspects of the play is its detailed stage directions. Baker provides specific cues for
movement, gestures, and sound, which guide actors in creating a believable and immersive environment. These
directions help maintain the play’s rhythmic flow and reinforce its thematic elements.

Critical Reception

Reviews

Critics praised “The Flick” for its lyrical dialogue, strong character development, and nuanced exploration of
contemporary life. Reviews frequently highlighted the play’s ability to balance humor and melancholy, creating an
emotional resonance that lingers with audiences long after the curtain falls.

Awards

“The Flick” received numerous accolades, including:

e Laurence Olivier Award for Best New Play (2015)



e Drama Desk Award for Outstanding Play (2013)
e Edgar Award for Best New Play (2012)
e Edwards Award for Best Play (2013)

Legacy

Over a
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