
GENERAL

simultaneous localization and mapping for mobile robots 
introduction and methods
Published: September 3, 2026  |  Index ID: #-

Simultaneous Localization and Mapping for Mobile Robots: Introduction and 
Methods

In the rapidly evolving world of autonomous systems, the ability of a robot to understand its surroundings while 

navigating unknown environments is paramount. This dual capability—knowing where it is and building a map of its 

surroundings—forms the foundation of what is known as Simultaneous Localization and Mapping(SLAM). For

mobile robots, SLAM is not just a convenience; it is a necessity that enables tasks ranging from warehouse logistics

and household chores to planetary exploration and disaster response.

While the term SLAM may sound technical, its core idea is intuitive: a robot uses its onboard sensors to perceive

the world, then uses those perceptions to both localize itself and construct a representation of that world. The

process is inherently iterative and self-correcting, allowing the robot to refine its internal model as new data arrives.

In this comprehensive guide, we will explore the fundamentals of SLAM, delve into the most widely used methods,

and discuss how these techniques empower mobile robots to operate autonomously in complex, dynamic

environments.

Why SLAM Matters for Mobile Robots

Mobile robots are expected to function reliably in settings where pre �existing maps are unavailable or outdated.

Consider a delivery robot navigating a bustling office, a service robot in a hotel, or a search �and �rescue drone in a

collapsed building. In each scenario, the robot must:

•  Localize itself accurately within a coordinate system.

•  Map the environment to identify obstacles, pathways, and points of interest.

•  Maintain consistency between the two tasks, ensuring that localization errors do not corrupt the map and vice 

versa.

Without SLAM, robots would rely on external infrastructure (e.g., GPS, beacons, or pre �loaded maps), limiting their

deployment in indoor or GPS �denied spaces. SLAM provides the autonomy needed for robots to adapt to new

environments, handle changes over time, and collaborate with other agents.

Core Components of a SLAM System

A typical SLAM pipeline can be broken down into five interrelated stages:

1.  Sensor Acquisition – Gathering raw data from cameras, LiDAR, depth sensors, IMUs, or sonar.

2.  Feature Extraction – Detecting and describing salient points or structures within sensor data.

3.  Data Association – Matching current observations to existing map features or landmarks.

4.  State Estimation – Updating the robot’s pose and the map based on new measurements.

5.  Map Maintenance – Managing the growth of the map, pruning irrelevant data, and ensuring scalability.

Each component can be implemented using a variety of algorithms, and the choice often depends on the robot’s

hardware, the environment, and the application’s real �time constraints.



Sensor Modalities and Their Influence on SLAM

Sensor selection is a critical design decision that shapes the entire SLAM pipeline. Below are the most common

sensor types and their impact:

•  LiDAR (Light Detection and Ranging) – Provides high �precision distance measurements and works well in 

both indoor and outdoor settings. LiDAR �based SLAM excels in structured environments but can struggle with 

transparent or reflective surfaces.

•  Monocular Cameras – Lightweight and inexpensive, but depth information must be inferred, often leading to 

scale ambiguity. Visual SLAM (VSLAM) techniques compensate using structure �from �motion or deep learning 

approaches.

•  Stereo Cameras – Offer direct depth estimation through disparity calculation, reducing the need for additional 

sensors. Stereo VSLAM is popular in robotics competitions and autonomous driving.

•  RGB �D Cameras – Combine color and depth data (e.g., Microsoft Kinect, Intel RealSense). They provide 

dense depth maps, facilitating dense mapping but may be limited by range and lighting conditions.

•  Inertial Measurement Units (IMU) – Measure acceleration and angular velocity, aiding in motion prediction 

and reducing drift when fused with other sensors.

•  Ultrasonic and Radar – Useful in cluttered or low �visibility environments; radar can penetrate dust and fog, but 

resolution is lower compared to LiDAR.

Hybrid sensor setups—combining, for example, LiDAR with IMU or stereo cameras with IMU—often yield the most

robust SLAM performance by leveraging complementary strengths.

Fundamental Algorithms in SLAM

SLAM research has produced a rich taxonomy of algorithms. We group them into two major families: filtering-

based methods and optimization-based methods. Each family has its own strengths, trade �offs, and typical use

cases.

Filtering �Based SLAM

Filtering approaches treat SLAM as a Bayesian estimation problem, updating the robot’s belief about its pose and

the map as new sensor data arrives. The most well �known filtering algorithm is the Extended Kalman Filter (EKF),

but other variants exist.

•  Extended Kalman Filter SLAM (EKF �SLAM) – Maintains a joint Gaussian distribution over the robot’s pose and 

landmark positions. It is computationally efficient for small to medium maps but scales poorly due to its quadratic 

complexity with the number of landmarks.

•  Unscented Kalman Filter SLAM (UKF �SLAM) – Uses unscented transforms to better handle nonlinearities, 

offering improved accuracy over EKF in highly nonlinear scenarios.

•  FastSLAM – A particle �filter based approach that separates the estimation of robot pose from landmark 

positions, achieving better scalability. FastSLAM uses a set of particles for pose estimation while maintaining 

independent landmark estimators, typically using EKFs.

•  Graph �SLAM with EKF Back �end – Combines the filtering framework with a graph structure to allow for efficient 

pose graph optimization later on.

Filtering SLAM methods are favored in real �time, embedded applications where computational resources are

limited. However, they may suffer from particle degeneracy or linearization errors.

Optimization �Based SLAM

Optimization methods treat SLAM as a nonlinear least �squares problem, seeking the configuration of robot poses



and landmarks that best explains the observed data. These methods have become the de �facto standard in

high �performance SLAM systems.

•  Pose Graph Optimization (PGO) – Constructs a graph where nodes represent robot poses and edges encode 

relative pose constraints (e.g., odometry, loop �closure). Optimization minimizes the error across all constraints, 

producing globally consistent maps.

•  Bundle Adjustment (BA) – Originating from computer vision, BA jointly optimizes camera poses and 3D point 

positions to minimize reprojection error. In robotics, BA is applied to visual SLAM pipelines.

•  Simultaneous Localization and Mapping with GraphSLAM (GTSAM) – A popular open �source library that 

implements factor graphs and efficient optimization back �ends (e.g., iSAM2) for real �time SLAM.

•  Incremental Smoothing and Mapping (iSAM) – Provides incremental updates to the factor graph, reducing 

computational load compared to batch optimization.

•  Nonlinear Optimization with Sparse Matrices – Exploits the sparsity of the Jacobian and Hessian matrices to 

accelerate optimization, enabling large �scale SLAM.

Optimization �based SLAM excels in accuracy and scalability, especially when combined with loop �closure detection.

The trade �off is increased computational demand, which can be mitigated by leveraging parallel hardware or

approximate methods.

Hybrid Approaches

Recent advances have blended filtering and optimization to harness the strengths of both. For example:

•  iSAM2 �FastSLAM – Uses FastSLAM’s particle filter for pose estimation while employing incremental 

smoothing for landmark updates.

•  EKF �GraphSLAM – Integrates EKF updates within a graph �based framework to provide fast local updates with 

global consistency.

•  Deep �Learning Assisted SLAM – Employs neural networks to predict depth or semantic segmentation, which 

is then fused into a classical SLAM pipeline for improved robustness.

Hybrid systems are especially useful in dynamic environments where sensor data may be noisy or partially missing.

Key Challenges in Mobile Robot SLAM

Despite significant progress, several challenges persist, particularly in real �world deployments:

•  Dynamic Obstacles – Moving people, vehicles, or objects can introduce false landmarks and disrupt 

loop �closure detection.

•  Sensor Noise and Drift – IMU drift and LiDAR range errors accumulate over time, necessitating robust sensor 

fusion.

•  Computational Constraints – Mobile robots often run on embedded processors, limiting algorithmic complexity.

•  Large �Scale Environments – Maintaining map consistency over kilometers requires efficient data structures 

and incremental optimization.

•  Loop �Closure Detection – Identifying when the robot revisits a location is critical for correcting accumulated 

drift but can be computationally intensive.

•  Semantic Understanding – Recognizing objects and their affordances can enhance navigation but requires 

additional processing.

Addressing these challenges requires a combination of algorithmic innovation, hardware optimization, and

domain �specific tuning.

State �of �the �Art SLAM Systems



Below we highlight several widely adopted SLAM systems that illustrate how the concepts discussed above are

applied in practice.

ORB �SLAM2

ORB �SLAM2 is a monocular, stereo, and RGB �D SLAM system that uses ORB features for robust tracking. It

incorporates a keyframe �based architecture, loop �closure detection via bag �of �words, and pose graph optimization. Its

modular design makes it suitable for educational purposes and real �time deployment on consumer hardware.

RTAB �Map

Real �Time Appearance �Based Mapping (RTAB �Map) is a graph �based SLAM framework that supports RGB �D, stereo,

and LiDAR data. It employs a visual place recognition module and a loop �closure detection strategy based on

similarity graphs. RTAB �Map is known for its scalability and ability to operate in large indoor environments.

Google Cartographer

Google Cartographer is a highly optimized SLAM library that supports 2D and 3D mapping using LiDAR and IMU

data. It uses a hierarchical approach: local submaps are built in real �time, while a global pose graph is maintained

for loop �closure. Cartographer is used in many robotics platforms, including the TurtleBot3.

VINS �Mono/VINS �MT

Visual �Inertial Navigation System (VINS) is a tightly coupled visual �inertial SLAM framework. VINS �Mono operates

with a single camera and IMU, whereas VINS �MT extends to multiple cameras. These systems provide

high �accuracy pose estimation in challenging lighting conditions.

LIO �SLAM

LIO �SLAM is a LiDAR �inertial SLAM system that fuses high �frequency LiDAR scans with IMU data. It uses a

sliding �window optimization and a continuous �time trajectory representation, enabling accurate mapping even in

fast �moving scenarios.

Practical Tips for Implementing SLAM on Mobile Robots

While the theoretical foundations are crucial, practical deployment often hinges on careful engineering decisions.

Here are actionable tips for developers:

•  Start Simple – Begin with a well �documented library (e.g., ORB �SLAM2) and gradually integrate custom 

sensors or optimizations.

•  Calibrate Sensors Early – Accurate extrinsic and intrinsic calibration reduces systematic errors that can 

propagate through the SLAM pipeline.
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