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Running a church today involves more than just leading worship and delivering sermons. It requires meticulous
planning, efficient communication, and accurate record keeping to keep the congregation engaged and the ministry
running smoothly. Shelby Systems Churchoffers a powerful, all in one platform that tackles these challenges
head on. Whether you're a pastor, an administrative officer, or a volunteer coordinator, this guide will walk you
through every step of setting up, customizing, and mastering Shelby Systems Church. By the end, you'll know how
to streamline services, manage volunteers, track attendance, and foster a vibrant community—all while staying
compliant with privacy laws and best practices.

Why Choose Shelby Systems Church?

In the crowded landscape of church management solutions, Shelby Systems Church stands out for its intuitive
interface, robust feature set, and dedicated support team. Here are a few reasons why it's the go to choice for
ministries of all sizes:

¢ All in One Dashboard — From scheduling to finance, everything lives in one place.

e Customizable Workflows — Tailor the platform to match your church’s unique processes.
« Mobile Friendly Design — Access critical data on the go with the official mobile app.

e Data Security & Privacy — Built with GDPR, CCPA, and HIPAA compliance in mind.
Scalable Architecture — Works seamlessly for a small congregation or a megachurch.

These strengths make Shelby Systems Church more than just software; it's a partner that grows with your ministry.

Getting Started: Installation & Initial Setup

1. Sign Up and Verify Your Account

Begin by visiting the official Shelby Systems Church website and clicking the “Get Started” button. You'll be
prompted to enter your church’s name, address, and contact details. After submission, a confirmation email will
arrive. Click the verification link to activate your account. This step ensures your data is stored securely and allows
you to access the admin panel.

2. Choose Your Subscription Plan
The platform offers tiered plans based on congregation size and feature requirements:

1. Starter — Ideal for churches with fewer than 200 members. Includes basic scheduling, attendance tracking,
and volunteer management.

2. Growth — Adds advanced reporting, event registration, and donation tracking.
3. Enterprise — Unlimited users, custom integrations, priority support, and advanced analytics.

Select the plan that aligns with your current needs and budget. You can upgrade or downgrade at any time.

3. Set Up Your Organization Profile

Once logged in, navigate to the “Organization” tab. Here you'll input essential data such as:

¢ Church mission statement
e Primary contact information



¢ Service times and locations
e Brand assets (logo, color palette)

These details populate the public-facing pages and ensure consistency across all communications.

4. Import Existing Data

Most churches already maintain records in spreadsheets or legacy systems. Shelby Systems Church supports bulk
imports via CSV or Excel. Follow the guided wizard to map your existing fields to the platform’s schema. Common
data sets include:

« Member profiles (hame, email, phone, membership status)
¢ Volunteer assignments

e Past service attendance

¢ Financial contributions

After import, review the data for accuracy and resolve any conflicts that arise.

Core Features Explained

1. Service Scheduling & Planning

Plan every worship service, small group, or special event with the intuitive calendar interface. Key capabilities
include:

e Drag and Drop Scheduling — Quickly assign pastors, worship teams, and speakers.
« Pre defined templates for recurring services.

¢ Automated email and SMS reminders for attendees.

¢ Real time updates for last minute changes.

2.Volunteer Management

Coordinate volunteers with ease. The system tracks:
 Availability calendars
« Skill sets and certifications

¢ Shift assignments and confirmations
¢ Feedback and performance reviews

Automated notifications help reduce no shows and keep your ministry running smoothly.

3. Attendance Tracking

Accurate attendance data is vital for ministry planning and reporting. Shelby Systems Church offers:

« Digital check in via QR codes or NFC tags.

e Manual entry for small groups or home visits.

e Analytics dashboards showing trends over time.
e Export options for integration with other systems.

4. Donation & Finance Management
Handle contributions with confidence. Features include:
¢ Online giving portal with one click options.

¢ Recurring donation setup.
e Tax deductible receipt generation.



¢ Financial reports for budgeting and audit purposes.

5. Communication & Outreach
Maintain strong relationships with your congregation through:
« Email newsletters and event invitations.
e SMS alerts for urgent announcements.
* Push notifications via the mobile app.
e Social media integration for broader reach.
6. Reporting & Analytics
Make data driven decisions with comprehensive reports:
e Attendance heatmaps.
¢ Volunteer engagement metrics.

¢ Financial summaries by ministry or project.
e Custom dashboards for leadership teams.

Step by Step Workflow: A Real World Example

Let's walk through a typical week in a mid size church using Shelby Systems Church.
1. Monday — Service Planning
Assign the worship team for Sunday service.

Schedule a Bible study session for Wednesday night.
3. Send automated reminders to volunteers.

N

¢ Check volunteer responses in the dashboard.
¢ Resolve any conflicts and re assign roles.
e Send a “Thank You” message to those who confirmed.

e Set up QR codes at the entrance.
e Staff scans attendees as they arrive.
e Generate a real time attendance report.

e Launch a 30 day giving challenge.
e Send personalized donation links to members.
e Track contributions in the finance module.

¢ Analyze Sunday attendance and volunteer participation.
¢ Adjust next week’s schedule based on insights.
¢ Prepare a brief report for the leadership meeting.

Advanced Customization Options

While the default setup covers most needs, Shelby Systems Church allows deeper customization to fit unique
workflows.

1. Custom Fields & Forms

Create additional data points for members, such as:

e Spiritual gifts assessment.



e Family size and demographics.
e Special needs or accommodations.

These fields can be integrated into registration forms, newsletters, and reporting.

2. API Integration
For churches using other tools (e.g., CRM, accounting software, or learning management systems), the platform’s
API enables seamless data exchange. Common use cases include:

¢ Syncing member lists with a church CRM.
e Exporting financial data to QuickBooks.
¢ Importing course enroliments into an LMS.

3. Custom Reports

Build tailored dashboards that display metrics most relevant to your ministry. For example, a youth pastor might
create a report showing engagement levels across different age groups, while a finance officer could track monthly
giving trends.

Security & Compliance

Protecting sensitive data is paramount. Shelby Systems Church implements multiple layers of security:

e Encryption — All data is encrypted at rest and in transit.

¢ Access Controls — Role based permissions ensure users see only what they need.
¢ Audit Logs — Track changes and user activity for compliance.

e Regular Backups — Automated daily backups with 30 day retention.

Compliance with GDPR, CCPA, and HIPAA is built into the platform, giving church leaders peace of mind.

Training & Support Resources

Getting the most out of Shelby Systems Church requires continuous learning. The platform offers:

¢ On Demand Video Tutorials — Step by step guides for every feature.

¢ Live Webinars — Monthly sessions on best practices and new releases.

* Knowledge Base — A searchable library of articles and FAQs.

« Dedicated Support Team — 24/7 email and chat support for critical issues.

Additionally, many churches form local user groups to share tips and troubleshoot collectively.

Common Troubleshooting Tips

Even with a robust platform, occasional hiccups can arise. Here are quick fixes for common problems:

1. Unable to Import CSV Data

¢ Ensure the file follows the required column headers.
¢ Check for duplicate IDs that might conflict with existing records.
» Validate that all mandatory fields contain data.

2.Volunteer Shift Conflicts

« Use the “Conflict Checker” tool before finalizing assignments.
e Set up auto reminders for volunteers to confirm or decline shifts.



¢ Adjust the “Auto Reschedule” setting to handle conflicts automatically.

3. Attendance Data Not Syncing

 Verify that QR codes are correctly linked to the corresponding service.
¢ Check network connectivity on scanning devices.
¢ Review the “Check In Settings” to confirm time zone alignment.

4. Email Notifications Not Sent

¢ Confirm that the email server settings are correctly configured.
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