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Unlock the Secrets of the PHR/SPHR 225 �Question Practice Test

For anyone pursuing a Professional in Human Resources (PHR) or Senior Professional in Human Resources

(SPHR) certification, the practice test is more than just a rehearsal—it’s a roadmap to success. A 225 �question

exam packs a wide range of HR concepts, from talent acquisition and employee relations to compensation,

benefits, and strategic planning. The challenge lies not only in mastering the content but also in mastering the

test �taking strategies that turn knowledge into high scores.

This article dives deep into every aspect of the PHR/SPHR 225 �question practice test. We’ll explore why it matters,

how it’s structured, the best ways to use it for study, and practical tips for turning practice into performance.

Whether you’re a seasoned HR professional or a fresh graduate stepping into the world of HR certifications, this

guide will help you navigate the practice test with confidence and clarity.

What Are the PHR and SPHR Exams?

PHR: The Foundation of HR Knowledge

The PHR exam is designed for HR professionals who have at least two years of experience in the field. It focuses

on the technical and operational aspects of HR, testing your ability to apply best practices to real �world situations.

Topics include:

•  Talent Acquisition &amp; Retention

•  Employee &amp; Labor Relations

•  Compensation &amp; Benefits

•  HR Information Systems

•  HR Development &amp; Training

SPHR: The Strategic Leader’s Path

SPHR is the next level, targeting HR leaders with at least four years of experience. It examines strategic and

policy �making aspects of HR, such as workforce planning, organizational design, and executive decision �making.

Key areas include:

•  Strategic Planning &amp; Policy Development

•  Organizational Effectiveness

•  HR Analytics &amp; Metrics

•  Risk Management &amp; Compliance

•  Change Management &amp; Talent Development

Why a 225 �Question Practice Test Is Crucial

Both the PHR and SPHR exams consist of 225 multiple �choice questions. A practice test that mirrors this exact

format offers several advantages:

1.  Familiarity with Exam Structure – You learn the rhythm of 225 questions in a single sitting, which helps you 

gauge stamina and pacing.



2.  Realistic Timing – The official exam gives you 3 hours and 45 minutes. A full practice session replicates that 

pressure.

3.  Gap Identification – Immediate feedback pinpoints weak areas, allowing you to focus your study plan 

efficiently.

4.  Confidence Building – Repeated exposure reduces anxiety, turning the unknown into a known quantity.

5.  Score Prediction – Your practice score is a strong indicator of your likely performance on the actual test.

Exam Format: 225 Questions in 3 Hours 45 Minutes

Understanding the structure is the first step to mastering the exam. The PHR/SPHR exam is divided into two main

sections:

•  Section A (90 Questions, 1 hour 30 minutes) – Focuses on technical HR knowledge.

•  Section B (135 Questions, 2 hours) – Emphasizes strategic thinking and HR leadership.

Each question has five answer choices, and the exam is scored on a scale of 200 �800. The passing score is 700 for

PHR and 720 for SPHR, though the exact threshold can vary slightly by year.

How to Use the 225 �Question Practice Test Effectively

A practice test is only as good as the strategy you apply. Below are proven steps to turn practice into performance.

1. Set a Baseline Score

Take the full practice test under exam �like conditions—no interruptions, a timer set to 3 hours 45 minutes, and a

quiet environment. Record your score and review the detailed report that follows.

2. Analyze the Results

Most practice test platforms provide a breakdown by knowledge area. Look for:

•  Percent correct per domain

•  Time spent per question type

•  Commonly missed question patterns

3. Create a Targeted Study Plan

Use the analysis to allocate study time. For example, if you score only 60% in Compensation &amp; Benefits,

dedicate at least 30% of your study hours to that topic.

4. Practice with Purpose

When you revisit the practice test, focus on the questions you previously missed. Try to answer them before looking

at the correct answer to test your recall.

5. Review Explanations Thoroughly

Many platforms provide detailed rationales for each answer. Understanding why an answer is correct—and why the

other choices are wrong—deepens your conceptual grasp.

6. Repeat Until You Reach a Target Score

Continue this cycle until you consistently hit a score above the passing threshold (e.g., 750 for PHR). A steady

improvement curve indicates readiness.

Time Management Tips for the 225 �Question Exam



Time is the single most critical factor in a 225 �question exam. Here are strategies to keep you on track:

•  Allocate 1–2 Minutes per Question – This gives you enough time to read, analyze, and decide.

•  Skip and Return – If a question takes longer than 3 minutes, skip it and come back later.

•  Use the “Elimination Method” – Remove obviously wrong answers first to increase your odds.

•  Mark &amp; Flag – Use the exam software’s flagging feature for difficult questions.

•  Keep a Stopwatch – Regularly check the time to ensure you’re on pace.

Sample Question Types You’ll Encounter

To give you a realistic preview, here are three sample questions that illustrate the variety you’ll face.

1. Multiple �Choice (Single Best Answer)

Which of the following best describes the “pay for performance” model?

•  A. Employees receive a fixed salary regardless of output.

•  B. Compensation is tied to individual or team performance metrics.

•  C. Benefits are provided only to high �performing employees.

•  D. All employees are paid equally.

•  E. Employees choose their own compensation package.

Correct Answer: B

2. Scenario �Based Question

John, a senior manager, has been consistently missing project deadlines. Which action should HR take first?

•  A. Terminate John’s employment.

•  B. Offer a performance improvement plan.

•  C. Increase John’s workload to motivate him.

•  D. Conduct a market salary survey.

•  E. Ignore the issue and hope it resolves.

Correct Answer: B

3. Data Interpretation Question

Interpret the following data: Employee turnover rate increased from 5% to 9% over the last year.What is the most

likely implication?

•  A. Employee engagement is high.

•  B. Hiring costs will decrease.

•  C. HR needs to investigate retention strategies.

•  D. The organization is expanding.

•  E. Payroll will increase.

Correct Answer: C

Key Study Resources to Complement Your Practice Test

A practice test is the backbone of exam preparation, but supplementing it with high �quality study materials ensures

a well �rounded understanding.

Official HRCI Study Guides



HRCI publishes comprehensive study guides that align with the exam content outline. These guides provide:

•  In �depth explanations of each domain

•  Practice questions with rationales

•  Case studies for scenario questions

•  Exam �specific study tips

Online Learning Platforms

Platforms such as Udemy, LinkedIn Learning, and Courseraoffer courses tailored to PHR/SPHR. Look for courses

that include:

•  Video lectures covering all domains

•  Live Q&A sessions with HR experts

•  Interactive quizzes

Flashcards

Flashcards are excellent for memorizing key terms and concepts. Many apps allow you to create custom decks or

download pre �made ones specifically for PHR/SPHR.

HR Communities & Forums

Engage with peers on platforms like HR.com, Reddit’s r/HR, or HRCI’s own community. Sharing insights and

asking questions can clarify doubts and provide real �world perspectives.

Common Mistakes to Avoid While Studying

Even the best �prepared candidates can slip up if they fall into these traps:

•  Relying Solely on One Study Resource – Diversify your materials to cover all angles.

•  Neglecting Time Management Practice – Simulate exam conditions regularly.

•  Ignoring Weak Areas – Focus on the domains where you score lowest.

•  Skipping the Review of Incorrect Answers – Each wrong answer is a learning opportunity.

•  Overstudying Without Breaks – Short, focused sessions yield better retention.

Frequently Asked Questions (FAQs)

Q1: How many practice tests should I take before the actual exam?

Take at least three full practice tests spaced over a month. Each test should be followed by a detailed review.

Q2: Can I use a free practice test?

Free tests can give a general sense of the exam but may lack comprehensive coverage. For a reliable study, invest

in an official or highly �rated paid practice test.

Q3: What if I score below the passing threshold after several attempts?

Identify the recurring weak domains and consider targeted study resources, such as specialized courses or

tutoring. Also, evaluate your test �taking strategies—perhaps you need better time management or a more effective

elimination technique.

Q4: Is the 225 �question format the same for both PHR and SPHR?

Yes, both exams contain 225 questions, but the content emphasis differs: PHR focuses on operational HR, while

SPHR leans toward strategic HR.



Q5: How much time should I allocate for each domain during study?

Allocate study time proportionally to the weight of each domain in the exam. For example, if Compensation &amp;

Benefits accounts for 15% of the exam, spend roughly 15% of your study hours on it.

Conclusion

Mastering the PHR/SPHR 225 �question practice test is a decisive step toward certification. By treating the practice

test as a diagnostic tool, studying strategically, and managing your time wisely, you can transform your knowledge

into a high score. Remember that preparation is a marathon, not a sprint—consistency, reflection, and a clear focus

on weak areas will set you apart.

Armed with this guide, you’re ready to tackle the practice test with confidence, refine your HR expertise, and

ultimately earn the professional recognition that opens doors to advanced career opportunities.
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