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How to Play Phase 10: A Complete Guide for Beginners and Pros Alike

Phase 10 is a classic card game that blends the luck of the draw with strategic planning. Whether you’re a fan of 

Rummy, Canasta, or simple deck �based games, Phase 10 offers a unique twist that keeps players on their toes. In 

this guide, we’ll walk you through everything you need to know about how to play Phase 10, from the basic rules

and setup to advanced strategies and common pitfalls. By the end, you’ll be ready to shuffle, draw, and dominate

the table.

Game Overview

Created in 1982 by Kenneth Johnson, Phase 10 is a card game that challenges players to complete ten distinct

phases in a predetermined order. Each phase is a specific combination of cards—sets and runs—similar to the

objectives found in Rummy games. The game is played with a special deck containing numbers 1–10 in four colors

(red, blue, green, yellow) plus two wild cards and two skip cards. The goal is simple: finish all ten phases before

your opponents.

How to Play Phase 10 – Step by Step

1. Gather Your Players and Materials

Phase 10 is typically played by 2–6 players. You’ll need the official Phase 10 deck, which includes:

•  120 numbered cards (1–10 in four colors)

•  8 Wild cards

•  4 Skip cards

Make sure you have a flat surface and a comfortable seating arrangement so everyone can see the cards.

2. Understand the Phases

Before you start, familiarize yourself with the ten phases. Each phase requires a specific combination of cards.

Here’s a quick reference:

1.  Two sets of three (e.g., three 7s and three 4s)

2.  One set of three + one run of four (e.g., three 5s + 6 �7 �8 �9 in any color)

3.  One set of four + one run of four

4.  One run of five

5.  One run of six

6.  One run of seven

7.  Two sets of four (e.g., four 2s + four 9s)

8.  One set of five + one set of two

9.  One set of five + one run of three

10.  One set of six + one set of two

Wild cards can substitute for any number or color, but they cannot be used to complete a run in the same color as

the wild card itself. Skip cards force the next player to miss a turn.



3. Shuffle and Deal

Shuffle the deck thoroughly. Each player receives ten cards. The remaining deck is placed face down to form the

draw pile. Flip the top card of the draw pile to start the discard pile.

4. Determine the Starting Player

In most house rules, the player to the dealer’s left starts. If you’re playing with a new group, you can have each

player draw a card; the highest number begins.

5. Play a Turn

On your turn, you have two choices:

•  Draw the top card from the draw pile.

•  Take the top card from the discard pile.

After drawing, you may lay down your phase if you have the required combination. If you cannot complete a phase,

you may still discard a card onto the discard pile to end your turn. Remember, you can only discard one card per

turn.

6. Completing a Phase

Once you have the right combination, lay your phase cards face up in front of you. If you’re using wild cards, mark

them clearly so other players know they’re substitutes.

After laying down your phase, you can immediately discard a card. If you finish all ten phases, you win the round.

The other players still play until the draw pile is exhausted, then the round ends and scores are tallied.

7. Scoring and End of Round

When a round ends, players who have completed all phases receive zero points. Those who haven’t are penalized

based on the cards left in their hand:

•  Number cards: face value (1–10)

•  Wild cards: 25 points each

•  Skip cards: 15 points each

The player with the lowest total score after multiple rounds wins the game. Many groups play a single round to

determine a quick winner.

Strategies for Mastering Phase 10

While luck plays a significant role, strategic decisions can tilt the odds in your favor. Here are key tactics to consider:

1. Prioritize Early Phases

Phases 1–3 are the easiest to complete, so focus on gathering those cards first. Once you finish a phase, you’re

free to start the next one immediately, keeping the momentum going.

2. Use Wild Cards Wisely

Wild cards are powerful but limited. Save them for later phases that require larger sets or runs. Avoid using them on

early phases unless you’re stuck.

3. Keep an Eye on Opponents’ Discards

Watch what cards players discard. If someone discards a 7, they might be working on a run that includes 7. Avoid

discarding cards that would help them complete a phase.



4. Manage the Skip Cards

Skip cards are a double-edged sword. Use them to disrupt a leading opponent, but be careful not to waste them

when you could use the card to complete your own phase.

5. Plan Ahead for Future Phases

Even if you can’t complete a phase right now, consider what you’ll need for the next one. For example, if you’re

working on Phase 4 (run of five), start building a run of six for Phase 5 in the same color.

Common Mistakes to Avoid

•  Discarding a needed card – Always double-check whether a card could help you or an opponent before 

discarding.

•  Ignoring wild cards – Don’t hold onto them too long; they’re often essential for later phases.

•  Not watching the discard pile – Pay attention to the top card; it can indicate what others are collecting.

•  Forgetting the skip rule – Skip cards force the next player to miss a turn, which can be game �changing.

Variations and House Rules

Many players add their own twists to keep the game fresh. Here are a few popular variations:

1. Time Limit

Set a timer for each round (e.g., 5 minutes). If no one finishes all ten phases, the player with the lowest score wins.

2. Wild Card Restrictions

Some groups limit wild cards to only sets, not runs, to increase difficulty.

3. Skip Card Bonus

Instead of penalizing players for having skip cards, award extra points for each skip card left in a player’s hand.

Frequently Asked Questions (FAQ)

1. How many players can play Phase 10?

Phase 10 is best suited for 2–6 players. With more than six, the draw pile can run out quickly, leading to shorter

rounds.

2. Can I play Phase 10 with a standard deck of cards?

While it’s possible to adapt a standard deck, the official Phase 10 deck is designed specifically for the game’s

mechanics. Using a standard deck may require significant rule adjustments.

3. What happens if the draw pile is empty?

If the draw pile runs out before a round ends, shuffle the discard pile (except the top card) to form a new draw pile.

4. Are there digital versions of Phase 10?

Yes, Phase 10 is available on various platforms, including mobile apps and online multiplayer sites. However,

playing with a physical deck offers a tactile experience that many fans prefer.

Conclusion

Understanding how to play Phase 10involves mastering the phases, managing your hand, and anticipating your



opponents’ moves. By following the rules outlined above, employing smart strategies, and staying vigilant about

common pitfalls, you’ll elevate your gameplay from casual fun to competitive mastery. Whether you’re playing with

family, friends, or in a tournament setting, Phase 10 offers endless excitement and replayability. So gather your

deck, shuffle those cards, and let the phases begin!
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